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Chapter1–Nature&SignificanceofManagement

ShortAnswerTypeQuestions

Question1.Definemanagement.

Answer:Managementisdefinedasaprocessofgettingthings.donewiththeaimofachievinggoals

effectivelyandefficiently.

or

ItisaprocessofdesigningandmaintaininganenvironmentinwhichIndividualsworkingingroups,can

achieveselectedobjectivesefficientlyandeffectively.

Question2.Nameanytwoimportantcharacteristicsofmanagement.

Answer:PervasiveandMultidimensional

Question3.RituisthemanageroftheNortherndivisionofalargecorporatehouse.Atwhatleveldoes

sheworkintheorganisation?Whatareherbasicfunctions?

Answer:RituisworkingatthemiddlelevelHerbastefunctionsare(numberoffunctionsshouldbe

givenaccordingtothemarksallottedforthequestion).

Interpretingthepoliciesformedbythetoplevelmanagementandactingasalinkbetweentoplevel



managementandoperativemanagement

Assigningnecessarydutiestotheemployees.

Question4.Whyismanagementconsideredamulti-facetedconcept?

Answer:Managementisconsideredasamulti-facetedconceptbecauseitisacomplexactivitythathas

threemaindimensions.Theseare

ManagementofWorkAllorganisationsperformsomeworke.g.,producingorselling.Aworkisdefined

asthegoalstobeachieved

ManagementofPeopleThemainassetofanorganisationISthehumanresources.Thrsresourcehasto

bemanagedInsuchamannerthatithelpstoachievethegoalsoftheorganisations.

ManagementofOperationsAllorganisationseitherproduceaproductorprovideaserviceThisrequires

aproductionprocesswhichmeansusinganoperationtoconverttheinputsintotheoutputItis

interlinkedwithbothmanagementofworkandmanagementofoutput

Question5.Discussthebasicfeaturesofmanagementasaprofession.

Answer:Basicfeaturesofmanagementasaprofessionmanagementasaprotessionhasthefollowing

featureswhichareasfollows

Well-definedBodyofKnowledgeAllprofessionalsarebasedonawell-definedbodyofknowledgethat

canbeacquiredthroughInstruction

ProfessionalAssociationThereareseveralassociationsofpracticingmanagersinIndia,liketheAIMA(All

IndiaManagementAssociation)thathaslaidthecodeofconducttoregulatetheactivitiesoftheir

members.

ServiceMotiveAllbusinessorganisationsaimtoprovidegoodqualityproductorserviceatareasonable

pricethusservingthesociety

Thus,wecansaymanagementdoesnotmeettheexactcnteriaofaprofessionbutIthassomefeatures

asaprofession

LongAnswerTypeQuestions



Question1.Managementisconsideredtobebothanartandscience.Explain.

Answer:Artistheskillfulandpersonalapplicationsofexistingknowledgetoachievedesiredgoal

Managementsconsideredanartduetothefollowingreasons

ExistenceofTheoreticalKnowledgeAllartsubjectsarebasedontheoreticalknowledgee.g,written

rnatenatISavailableondancing.timearts.musicetcsamewaythereislotofliteratureavailableon

managementandItsbranches–finance,marketinghumanresourceetc

PersonalisedApplicationTheuseofthisbasicknowledgediffersfromoneindividualtotheother.Two

painters,twodancersortwosingersallusetheirknowledgeintheirownwaySamewaytwomanagers

whohaveacquiredthesameknowledgemayuseItintheirowndifferentwaystogettheworkdone

BasedonPracticeandCreativityAllart1&practical.IIinvolvescreativepractice.Themorewepracticeit

betterwebecomeatit.Italsorequuescreativity.

SamewayamanagerapplieshisacquiredknowledgeInauniquemanner.Morepracticemakeshima

bettermanagerandhealsodevelopshisownstyleofmanagement

ManagementisanIn-exactScience

SystematisedBodyofKnowledgeScienceisasystematisedbodyofknowledgeItsor-nepiesarebased

oncauseandeffectrelationship.e.g..waterevaporatesonbeingheatedSamewaymanagementisa

bodystlgmalisedKnowledgeAllmanagerialprincipleshavecauseandeffectrelationship

PrinciplesBasedonExperimentationScientificprinciplesarefirstdevelopedthroughobservationand

thentestedthroughrepeatedexperimentation.Samewaymanagementprnciplesarealsopropounded

afterobservationandrepeatedexperimentation

UniversalValidityAllscientificprincipalhaveuniversalvalidity.Theygivesameresultwhereverapplied

PrinciplesofmanagementdonothaveUniversalvalidity.Theyhavetobeadjustedandapplied

accordingtotheneedofthestuation.



Thus.managementisanin-exactscience.

Question2.Doyouthinkmanagementhasthecharacteristicsofafullfledgedprofession?

Answer:No,managementdoesnotpossessallthecharacteristicsofafullfledgedprofession.The

reasonsgoasfollows

Well-definedBodyofKnowledgeAllprofessionsarebasedonawell-definedbodyofknowledgethatcan

beacquiredteaching–learningprocess.Thisfeatureofaprofessionispossessedbymanagementas

well.Thereisvastknowledgeavailableonmanagementintheformofdefinitions,concepts,theories,

principlesetc.

RestrictedEntryAllprofessionshavearestrictionortheentryofitspractitioners.Theyhavetoacquirea

specificdegreetobeprofessionale.g.,LLBforalawyerMBBSforadoctoretc.Butamanagercanbean

MBAqualifiedornot.

ProfessionalAssociationAllprofessionsareaffiliatedtoaprofessionalassociationwhichregulatesentry,

grantscertificateofpracticeandformulatesacodeofconducte.g.,alllawyershavetobeamemberof

BarCounciltopracticelaw.ItisnotcompulsoryforallmanagerstobeamemberofAIMA.

EthicalCodeofConductAllprofessionsareboundbyaethicalcodeofconductwhichguidesthe

behaviourofitsmembers.ButasitisnotcompulsoryforallmanagerstobemembersofAlMA,theyall

maynotbeawareoftheprescribedcodeofconductofAIMA.

ServiceMotiveAllbasicmotivetoservetheirclient’sinterest.e.g.,lawyerstogetjusticefortheirclients,

doctorstotreatthepatientsetc.Allmanagersalsoworkinamannerwherebytheyshowtheir

effectivenessandefficiencyintheformofgoodqualitygoodsprovidedtothecustomeratareasonable

price.

Thus,managementpossessessomecharacteristicsofaprofessionbutnotall.

Question3.Co-ordinationistheessenceofmanagement.Doyouagree?Givereasons.

Answer:Co-ordinationplaysavitalroleasitbindsalltheotherfunctionsofmanagement.Itisthe

commonthreadofallactivitiessuchaspurchase,production,salesetcthatrunsthrough.Someofthe

basicfeaturesareasfollows



IntegratesGroupEffortsCo-ordinationbringsunitytoall.Itgivesacommonfocustogroupefforts.

EnsuresUnityofActionsItactsasabindingforcebetweendepartmentsandensuresthatallactionis

aimedatachievingthegoalsoftheorganisation.

ItisaContinuousProcessCo-ordinationisnotaonetimefunctionbutacontinuousprocess.Itbeginsat

theplanningstageandcontinuestillcontrolling.

ItisanAllPervasiveFunctionCo-ordinationisrequiredatalllevelsofmanagementduetothe

interdependentnatureofactivitiesofvariousdepartments.Itintegratestheeffortsofdifferent

departmentsanddifferentlevels.

ItistheResponsibilityofAllManagersAllmanagersneedtoco-ordinatesomethingortheother.A

managerofproductiondepartmentneedstoco-ordinatetheworkwithinhisdepartmentandalsowith

theotherdepartmentsatthesametime.

ItisaDeliberateFunctionWhateverthemanagersaredoinginanorganisationtheyaredoingit

knowingly.Co-ordinationisoneofthemostimportantfunctionsofallmanagers.Thusco-ordinationis

alsodonedeliberately.Whateverthemanagersdo,theydoitdeliberatelytoachievedthe

predeterminedgoalsandobjectives.

Thus,wecansayco-ordinationistheessenceofmanagementafteranalyzingthesepoints.

Question4.“Asuccessfulenterprisehastoachieveitsgoalseffectivelyandefficiently:’Explain.

Answer:“Asuccessfulenterprisehastoachieveitsgoalseffectivelyandefficiently”.Thus,management

hastoseethattaskarecompletedandgoalsareachievedwiththeminimumresources.

Managementisthusgettingthingsdonewiththeaimofachievinggoalseffectivelyandefficiently.Being

effectiveordoingworkeffectivelybasicallymeansfinishingthegiventask.Itisconcernedwithend

result,itisachievedornot.Efficiencymeansdoingtheworkcorrectlyandwithminimumcost.Ifby

usinglessresourcesmorebenefitsarederivedthenefficiencyhasincreased.Itisthusessentialforany

organisationtofocusonefficiencyaswellaseffectiveness.Itisnotonlyimportanttocompletethework

correctlybutequallyimportanttocompleteitwithminimumcost.Inthesamemanner,itisnotonly

importanttoreducecostbutequallyimportanttocompletetheworkcorrectly.

Question5.Managementisaseriesofcontinuousinter-relatedfunctions.Comment.



Answer:Managementisaseriesofcontinuousinter-relatedfunctions.Eachoneofthemperformedto

guideanddirecttheeffortsofothers.

PlanningPlanningistheprimaryfunctionwhichrunsthroughallotherfunctions.Itistheprocessof

thinkingbeforedoing.Itbridgesthegapbetweenwhereweareandwherewewanttogo.

OrganisingItistheprocessofdefiningtheformalrelationshipamongpeopleandresourcesto

accomplishthedesiredgoals.Itinvolves

(a)Identificationanddivisionofwork

(b)Departmentalisation

(c)Assigningofduties

(d)Establishingreportingrelationships

StaffingOrganisationalgoalscanbeachievedonlythroughhumanefforts.ItIsthedutyofmanagement

tomakethebestpossibleuseofthisresource.Thus,placingtherightpersonontherightjobisvery

important.Staffinghelpsmanagementtomotivate,selectandplacetherightpersonontherightjob.

DirectingDirectinginvolvesleading,influencingandmotivatingemployeestoperformthetasksassigned

tothem.Thisrequiresestablishinganatmospherethatencouragesemployeestodotheirbest.Directing

comprisesoffourelements;supervision,motivation,leadershipandcommunication.

ControllingControllingisthemanagementfunctionofmonitoringorganisationalperformancetowards

theattainmentoforganisationalgoals.Thetaskofcontrollinginvolves

(a)Establishingstandardsofperformance

(b)Measuringcurrentperformance

(c)Comparingthiswithestablishedstandards

(d)Takingcorrectiveaction

MultipleChoiceQuestions

Question1.Whichisnotafunctionofmanagementofthefollowing?

(a)Planning

(b)Staffing



(c)Co-operating

(d)Controlling

Answer:(c)Co-operatingisnotthefunctionofmanagement.

Question2.Managementis

(a)anart

(b)ascience

(c)Bothartandscience

(d)Neither

Answer:(c)Managementhasfeaturesofbothartandscienceasitreliesonpractice,thusitanartand

itisbasedontheprincipleswhicharetheoutcomeofscience.Thus,itissciencealso.

Question3.Thefollowingisnotanobjectiveofmanagement

(a)earningprojects

(b)growthoftheorganisation

(c)providingemployment

(d)policymaking

Answer:(d)Policymakingisnottheobjectiveofmanagement.

Question4.Policyformulationisthefunctionof

(a)toplevelmanagers



(b)middlelevelmanagers

(c)operationalmanagement

(d)Allofthese

Answer:(a)Toplevelmanagersfocussesondeterminationofobjectivesandformulationofpolicies.

Question5.Co-ordinationis

(a)functionofmanagement

(b)theessenceofmanagement

(c)anobjectiveofmanagement

(d)Noneofthese

Answer:(b)Co-ordinationbringsunityofactionandintegratesdifferentactivities.Thus,itisconsidered

astheessenceofmanagement.

CaseProblems

1.CompanyXisfacingalotofproblemsthesedays.Itmanufactureswhitegoodslikewashingmachines,

micro-waves,refrigeratorsandairconditioners.Thecompany’smarginsareunderpressureandthe

profitsandmarketsharearedeclining.Theproductiondepartmentblamesmarketingfornotmeeting

salestargetsandmarketingblamesproductiondepartmentforproducinggoods,whicharenotofgood

qualitymeetingcustomersexpectations.Thefinancedepartmentblamesbothproductionand

marketingfordecliningreturnoninvestmentandbadmarketing.

Question:Whatqualityofmanagementdoyouthinkthecompanyislacking?Explainbriefly.What

stepsshouldthecompanymanagementtaketobringthecompanybackontrack?



Answer:Co-ordinationISmissinginCompanyX.Allthedepartmentsarenotco-ordinannqwitheach

otherandthatiswhytheyendupblamingeachotherforthepoorperformance.Tobringco-ordination.

managementshouldtakethefollowingsteps

Afterthegoalsareestablished.itshouldbecommunicatedtoalldepartmentswellinadvanceto

understanditsimportanceandtheirroleInhelpingtoachieveit.

Managersensurethatalldepartmentsco-ordinatewitheachother.

Whereveristhedifferenceofinterest.themanagersshouldtryandstrikeabalancesothattheyallwork

inthesamedirection.

Meetingsbetweenthedepartmentalheadsofproduction.marketing.financeetcshouldbeorganised

onregularbasisandinroutinetosolveproblemswhentheyemerge.

2.Acompanywantstomodifyitsexistingproductinthemarketduetodecreasingsales.Youcan

imagineanyproductaboutwhichyouarefamiliar.

Question:Whatdecisions/stepsshouldeachlevelofmanagementtaketogiveeffecttothisdecision?

Answer:Thethreelevesofmanagementwillworktogethertowardsthemodificationoftheproduct

withthemotiveofincreasingsales.Thefollowingarethethreelevelsofmanagement.

TopManagement

MiddleManagement

LowerManagement

DecisionsTakenbyTopManagementforIncreasingSales

Directionofmodification.

Draftingsalestargetsandvarioussalesplansandsalesincentives.

Howtoenhancethevalueoftheproductinqualitativeterms?

Thinkingofthefinancialrequirements.



Marketingandpromotionaltechniquesrequiredforfasteningthesales.

DecisionsTakenbyMiddleLevelManagementforIncreasingSales

Interpretationofthepoliciesframedbytopmanagementtothelowerlevelmanagement.

Hiringnecessarypersonnelwiththerequiredqualitiesandqualifications.

Assigningresponsibilityaspercapabilityandestablishingthesupervisor-subordinaterelationship.

Co-operatingwiththeteammembersaswellasfirstlinesupervisors.

Takingthefeedbackandarrangingthefollowupmeeting.

DecisionsTakenbyLowerLevelManagementforIncreasingSales

Interpretationofplannedtargetstotheactualworkforceandlabourers.

Helpinganddirectingtheworkersregardinghowtocarryoutthework.

Maintainingstandards,qualitycontrolandfrequentchecks

Minimisationofwastageandmotivatinqtheworkerssothattheycandeliveruptotheirmaximum

potential.

Communicatingthegrievancesandfeedbacktothemiddlemanagementandbringinginthechangesif

required

3.Afirmplansinadvanceandhasasoundorganisationstructurewithefficientsupervisorystaffand

controlsystem.Onseveraloccasion,itfindsthatplansarenotbeingadheredto,Itleadstoconfusion

andduplicationofwork.

Question:Adviseremedy.

Answer:Asperthecase.theproblemisinco-ordinationandincommunicatingtheworkschedule.

Becausetheduplicationofworkimpliesthatthereisalackofco-ordinationinbetweenthelevelsof

managementaswellasthereisaproblemincommunicationbecausetheconfusionisonlyarisewhen

thethingsarenotcommunicatedproperly.



FollowingRemediesaretobeTaken

Apropercommunicationpatternistobefollowed

Aproperco-ordinationistobemadebetweentheworkers.

Timetotimefeedbackistobetakenbythemanagersfromthebottomlevel.

Thereisatransparencyintheworkingpattern.


