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Importantquestion-answerfromchapter2(Principleofmanagement)

A.Explainthenatureofprincipleofmanagement.

Ans:

1.Generalguidelines:Themanagementprinciplesaregeneralguidelinesandnotadefinitesetof

principlewhichcanbeappliedtogetcertainspecificresultasisthecasewithScience.Thisprinciple

actsasaguideforthemanager’sinagivensituationonlyanddoesnotguaranteeanyabsoluteand

predictableresult.

2.Universalapplicability:Themanagementprincipleshaveuniversalapplicability,whichmeansthat

theycanbeusedinbusinessaswellasnon-businessenvironment’sandissues,aswellasatprofit&

nonprofitmakingunits,theseprinciplesarehelpfulforallandcanbeappliedandusedbyallingeneral.

Theycanbeusedbyanyonedependingupontheavailabilityoffactorsandnatureoftheissue.

3.Relationshipbetweenthecauseandeffect:Themanagementprinciplesestablisharelationship

betweenthecauseandeffecti.e.theyspecifytheprobableoutcomeforaparticularsituationif,certain

suitableprincipleforthatsituationisapplied.Theprinciplealsostates,whatwillbetheeffectiveresult

inagivensituationiftheactivitiesareperformedinaccordance.

4. Formedbypracticeandexperience:Themanagementprinciplesareformedbypracticeand

experienceofthemanagers,scholarsandresearchers.Initiallyinagivensituation,themanagersface

theproblemswithpriorityofattentionneed.Atthisjuncture,theresearchersconductedthestudyof

thewholesystemandprocessinvolved,tofindsomeusefulsolutionswhichcomeoutintheformof

theseprinciples,andhenceadoptedbyall.

5.Managementprinciplesareflexible:Themanagementprinciplesareflexibleinnature,i.e.theycan

bemodifiedandappliedaccordingtothechangingsituationofthedynamicbusinessenvironment.As

weallknowthattheenvironmentinwhichbusinessexistandoperates,iseffectedbythegeographical,

social,political,economicfactorsandalsohassomeinherentfactors,whichkeeponchangingandthe

managershavetousetheprinciplesinamodifiedformratherthenintheiroriginalform.

6.Managementprinciplesarecontingent:Themanagementprinciplesarecontingenttothe

happeningofagivensituation.Themanagerisfreetodecidewhethertoapplythemornot,whenany

problemarises.Thisimpliesthattheprinciplesaredependentonthenatureofsituationandcannotbe

appliedblindlyonanysituation.Theseneedtobemodifiedaccordingtotheproblemandthentobe

applied.



B.Explainthesignificanceofprincipleofmanagement.

Ans.:

Sixsignificanceofprinciplesofmanagementfororganizationaldecisionmakingare:1.providing

ManagerswithUsefulInsightsintoReality2.OptimumUtilisationofResourcesandEffective

Administration3.ScientificDecisions4.MeetingChangingEnvironmentRequirements5.FulfillingSocial

Responsibility6.ManagementTraining,EducationandResearch.

1.ProvidingManagerswithUsefulInsightsintoReality:

Principlesofmanagementhelpinincreasingmanagerialefficiencybyaddingtotheirknowledgeand

abilitytounderstandthevarioussituations.Theprincipleshelpthemanagerstousetheirandothers’

pastexperiencesindelegatingroutineproblemsandfocusonmajorissuesinstead.

Forexample,byfollowingtheprincipleofdelegation,amangercanleaveroutinedecisionmaking

activitiestohissubordinatesanddealwithonlythosesituationswhichrequirehisuniqueexpertise.

Hence,theprincipleshelpmanagerstolearnfrompastexperiencesandtakerightdecisionsatright

time.

2.OptimumUtilisationofResourcesandEffectiveAdministration:

Resources,bothhumanandphysical,availableinanorganizationareverylimited.Thus,theseresources

shouldbeusedfullyinsuchamannerasitsgivesmaximumbenefitwithminimumcost.Managerial

principleshelpthemanagementtocomeoutwiththemethodsthathelpinreducingwastages.Along

withthis,theprinciplesofmanagementalsohelpinestablishingeffectiveadministrationbylimitingthe

boundaryofmanagerialdiscretionsothattheirdecisionsmaybefreefrompersonalbiases.

Forexample,whiledecidingtheannualbudgetfordifferentdepartments,amanagerisrequiredto

followtheprincipleofcontributiontoorganisationalobjectivesandnotpersonalpreferences.Similarly,

where‘UnityofCommand’helpstoavoidconfusionandconflicts,‘UnityofDirection’ensuresunityof

actionstofacilitatecoordination.

3.ScientificDecisions:

Aneffectivedecisionmustbebasedonfacts,thoughtfulandjustifiableintermsoftherequiredpurpose.

Decisionsmustbetimelyandrealistic.Principlesofmanagementhelpthemanagersintakingdecisions

basedontheobjectiveassessmentofthesituation,freeofanybiasandprejudice.Thus,theyapproach

variousproblemsscientifically,leadingtotimelyimplementationofrightdecisions.

4.MeetingChangingEnvironmentRequirements:



Astheprinciplescanbemodified,thus,theyhelpthemanagerstomeetthechangingenvironment

requirements.Forexample,atpresenttheprincipleofdivisionofworkhasbeenextendedtothewhole

business.Oflatehowever,companiesarespecializingintheircorecompetencyandareoutsourcingtheir

noncorebusiness.

Forexample,mostofthebiggiantsarenowoutsourcingsomeoftheiroperationsthrough‘Business

ProcessOutsourcing’(BPO)and‘KnowledgeProcessOutsourcing’(KPO).

5.FulfillingSocialResponsibility:

Everybusinesshastofulfillmanysocialresponsibilities.Thus,principlesofmanagementand

managementtheoryhavebeendevisedinsuchawaythattheyhelpinfulfillingtheseresponsibilities.

However,overaperiodoftime,theseprincipleshaveassumednewandcontemporarymeaning.

Forexample,theprincipleofequityatpresentisapplicablenotonlytowagesalonebutitalsoincludes

thecareofenvironment;valuesofthecustomeretc.ShriMahilaGrehaUdyogLijjatPapad,besides

workingonthe‘conceptsofbusiness’andconceptsofdevotion’,hasgivendueemphasisonthe

‘conceptoffamily’too.Allthefunctionsoftheorganisationaredealtwithinamannersimilartothatof

afamilyprovidingfullsupportforthedevelopmentofitsmembersisters,employeesandwell-wishers.

6.ManagementTraining,EducationandResearch:

Principlesofmanagementarethecentralpointofmanagementtheory.Sotheyareusedasabasisfor

managementtraining,educationandresearch.Theseprinciplesareanintegralandimportantpartof

thecurriculumofvariousmanagementcoursesatBachelorlevelsuchasB.B.A(BachelorofBusiness

Administration)andMasterlevelsuchasM.B.A(MasterofBusinessAdministration).

Moreover,managementprincipleslaydueemphasisonsoundjudgmentachievedthroughproper

research.Researchhelpstofindoutinnovativemethodsinthefieldsofmarketing,production,finance

etc.whicheventuallyleadtoeffectiveperformance.Thus,managementprinciplesserveasaguideto

researchforeffectiveandefficientperformance.

C.ExplainbrieflyFayol’sprincipleofmanagement.

Ans.

HenriFayolwasaprominentscientistwhowasconsideredtobeamongthefirstfewwholaida

foundationforscientificmanagement.Hegaveus14principlesofManagementwhicharebasedon

certainfundamentaltruthsandactasguidingprinciplesfordecisionmakingandothermanagerial

responsibilities.

1]DivisionofWork:

Dividingworkamongtheworkforcehelpsimprovethequalityoftheoverallproduct.HenriFayolsaid

thatspecializationinworkincreasestheproductivityandimprovesefficiency.Divisionoflabouralso

leadstothespecialization,accuracy,andspeedoftheworkers.Thisprincipleisapplicablebothin



managerialaswellastechnicalwork.

2]AuthorityandResponsibility:

Thesearethetwokeythingsinmanagement.Theyworkhandinhand.Whileauthorityenablesthe

managementtodelegatework,responsibilitymakesthemaccountableforanyworkdoneundertheir

leadership.HenriFayolsaidthatthepowerofauthorityaccompanyingresponsibilitygivesthe

managementtherighttoordersubordinatesalongwithadutytobeliableforactsoftheirsubordinates.

3]Discipline:

Nothinggoodwaseverachievedwithoutdiscipline.ThethirdprinciplepropagatedbyHenriFayolwas

discipline.Itisoneofthecorevaluesinanysystem.Goodbehaviorandcivilizedinteractionsmakethe

managementworksmoothlyandefficiently.Goodconductbyemployeesalsohelpsthemsmoothly

progressintheircareers.

4]UnityofCommand:

Itbasicallymeansfollowingachainofcommand.Apersonshouldideallyanswertojustoneboss.Ifan

employeeisgivenworkfrommorethanoneboss,therearisesaconflictofinterest.Thiscanleadto

confusionamongtheemployeesandhardtopinaccountability.Thus,itisverycrucialtofollowunityo

command.

5]UnityofDirection:

Foranycorporatetoprosper,theremustbeaunifiedgoal.Thisprincipleiscrucialasitincorporatesthe

ideaofaworkforceworkingasingulardirectionwithaunifiedaim.Theresponsibilityofplanningfallson

themanagerandhealsomustmonitortheprogresstowardssaidgoal.

6]SubordinationofIndividualInterest:

Thestandardruleforanyorganizationistheworkonthecollectiveinterestoftheorganizationasa

wholeratherthanpersonalinterestofanindividual.Thisprinciplestatesthattheinterestofan

individualwill.Besubordinatetotheobjectivesoftheorganization.Thisappliestotheentirechainof

commandintheorganization.

7]Remuneration:

Weallloveanappreciationforourefforts.Remunerationinanorganizationplayasamotivationalforce

thatkeepstheemployeesfuelledtodowell.Thisremunerationshouldbeintandemwiththeefforts

thattheyputin.Remunerationmaybemonetaryornon-monetary.Attheend,theemployeemustfeel

thathewasappropriatelyrewardedforhisefforts.

8]Centralisation:

Dependingonthesizeoftheorganization,itisimportantthatthepoweriscentralizedtoanextentthat

thedecisionmakingisjudiciousatalllevelsandnotarbitrary.Thiswillalsodependonthesizeofthe



organization.HenriFayolsaidthattheremustbeabalanceinthehierarchyanddivisionofpower.

9]ScalarChain:

HenriFayoltalksaboutaclearlineofhierarchyfromthetoprungtothelowest.Sothateveryemployee

knowswhoistheirimmediateseniorinthetimesofconflictorcrisis.Butalsotheemployeemustbe

abletocontactanypersoninthehierarchywithouthesitationduringatimeofcrisis.

10]Order:

Theremustbeaproperdefinedordermaintainedattheworkpremisessothatitmakesforaconducive

workenvironment.Therightenvironmentintheplaceofworkwillboostproductivity.

11]Equity:

Employeesshouldbetreatedwithequalityandrespect.Thisisamongthecorevaluesofmanagement.It

willfallonthemanagertoensurethatthereisnodiscriminationofanykindhappeningintheworkplace.

12]Stability:

Anemployeeisabletodeliverbetterwhenheissecureinhisjob.Itisthedutyofthemanagementto

offerjobsecuritytotheiremployeesalongwithapromiseofgrowth.Minimizingemployeeturnoveris

importantandbeneficialtothemanagementaswell.

13]Initiative:

Sometimesgroundbreakingideascomefromunexpectedplaces.Themanagementmustencourageits

employeestotakeinitiativesintheorganization.Itwillmakethemfeelvaluedanddeveloptheirinterest.

14]EspritdeCorps:

Thisisoneofthecoreprinciples.Themanagementmustensurethattheteamremainsconstantly

motivatedandarecooperativewitheachother.Itisveryimportanttodevelopmutualtrustamong

employeesasitleadstoapositiveworkenvironment.

D.StatetheF.WTaylor’sPrinciplesofScientificManagement.

Ans.

PrinciplesofScientificManagementbyTaylor:

F.W.TaylororFredrickWinslowTaylorisalsoknownasthe‘fatherofscientificmanagement’proved

withhispracticaltheoriesthatascientificmethodcanbeimplementedtomanagement.Taylorgave

muchconcentrationonthesupervisorylevelofmanagementandperformanceofmanagersand

workersatanoperationallevel.Let’sdiscussindetailthe5principlesofmanagementbyF.WTaylor.



1.Science,nottheRuleofThumb-

Thisrulefocusesonincreasingtheefficiencyofanorganisationthroughscientificanalysisofworkand

notwiththe‘RuleofThumb’method.Taylorbelievedthatevenasmallactivitylikeloadingpapersheets

intoboxcarscanbeplannedscientifically.Thiswillsavetimeandalsohumanenergy.Thisdecision

shouldbebasedonscientificanalysisandcauseandeffectrelationshipsratherthan‘RuleofThumb’

wherethedecisionistakenaccordingtothemanager’spersonaljudgments.

2.Harmony,NotDiscord-

Taylorindicatedandbelievedthattherelationshipbetweentheworkersandmanagementshouldbe

cordialandcompleteharmony.Differencebetweenthetwowillneverbebeneficialtoeitherside.

Managementandworkersshouldacknowledgeandunderstandeachother’simportance.Tayloralso

suggestedthementalrevolutionforbothmanagementandworkerstoachievetotalharmony.

3.MentalRevolution-

Thistechniqueinvolvesashiftofattitudeofmanagementandworkerstowardseachother.Bothshould

understandthevalueofeachotherandworkwithfullparticipationandcooperation.Theaimofboth

shouldbetoimproveandboosttheprofitsoftheorganization.MentalRevolutiondemandsacomplete

changeintheoutlookofboththeworkersandmanagement,bothshouldhaveasenseoftogetherness.

4.Cooperation,notIndividualism-

Itissimilarto‘Harmony,notdiscord’andbelievesinmutualcollaborationbetweenworkersandthe

management.Managersandworkersshouldhavemutualcooperation&confidenceandasenseof

goodwill.Themainpurposeistosubstituteinternalcompetitionwithcooperation.

5.DevelopmentofEveryPersontohisGreatestEfficiency-

Theeffectivenessofacompanyalsoreliesontheabilitiesandskillsofitsemployees.Thus,

implementingtraining,learningbestpracticesandtechnology,isthescientificapproachtobrushupthe

employeeskill.Toassurethatthetrainingisgiventotherightemployee,therightstepsshouldbetaken

atthetimeofselectionandrecruitingcandidatesbasedonascientificselection.

E.Brieflyexplainsthetechniqueofscientific

managementbyF.W.TAYLOR.

Ans.

TechniquesofScientificManagementby

F.W.TAYLOR



1)FunctionalForemanship

Tayloradvocatedfunctionalforemanshipforachievingultimatespecification.

Thistechniquewasdevelopedtoimprovethequalityofworkassinglesupervisormaynotbe

anexpertinalltheaspectsofthework.

Thereforeworkersaretobesupervisedbyspecialistforeman.

Theschemeoffunctionalforemanshipisanextensionofprinciplepfspecializationatthe

supervisorylevel.

Tayloradvocatedappointmentof8foramen,4attheplanninglevel&other4at

implementationlevel.

Thenames&functionofthesespecialistforemenare:-

Instructioncardclerkconcernedwithtaggingdownofinstructionsaccordingtowhichworkers

arerequiredtoperformtheirjob

Time&costclerkisconcernedwithsettingatimetablefordoingajob&specifyingthematerial

andlaborcostinvolvedinit.

Routeclerkdeterminestheroutethroughwhichrawmaterialshastobepassed.

ShopDisciplinariansareconcernedwithmakingrulesandregulationstoensuredisciplineinthe

organization.

Gangbossmakesthearrangementofworkers,machines,tools,workersetc.

Speedbossconcernedwithmaintainingthespeedandtoremovedelaysintheproduction

process.

Repairbossconcernedwithmaintenanceofmachine,toolsandequipments.

Inspectorisconcernedwithmaintainingthequalityofproduct.

2)DifferentialPieceWagePlan

Thistechofwagepaymentisbasedonefficiencyofworker.

Theefficientworkersarepaidmorewagesthaninefficientone.

Ontheotherhand,thoseworkerswhoproducelessthanstandardno.ofpiecesarepaidwages



atlowerratethanprevailingratei.e.workerispenalizedforhisinefficiency.

Thissystemisasourceofincentivetoworkerswhoimprovingtheirefficiencyinordertoget

morewages.

Italsoencouragesinefficientworkerstoimprovetheirperformanceandachievetheir

standards.

Itleadstomassproductionwhichminimizescostandmaximizesprofits.

3)Workstudy:

TimeStudy

Itisatechniquewhichenablesthemanagertoascertainstandardtimetakenforperforminga

specifiedjob.

Everyjoboreverypartofitisstudiedindetail.

Thistechniqueisbasedonthestudyofanaverageworkerhavingreasonableskillandability.

Averageworkerisselectedandassignedthejobandthenwiththehelpofastopwatch,timeis

ascertainedforperformingthatparticularjob.

TaylormaintainedthatFairday’sworkshouldbedeterminedthroughobservations,experiment

andanalysisbykeepinginviewanaverageworker.

StandardTime×WorkingHours=FairDay’sWork

MotionStudy

Inthisstudy,movementofbodyandlimbsrequiredtoperformajobarecloselyobserved.

Inotherwords,itreferstothestudyofmovementofanoperatoronmachineinvolvedina

particulartask.

Thepurposeofmotionstudyistoeliminateuselessmotionsanddeterminethebetwayof

doingthejob.

Byundertakingmotionstudyanattemptismadetoknowwhethersomeelementsofajobcan

beeliminatedcombinedortheirsequencecanbechangedtoachievenecessaryrhythm.

Motionstudyincreasestheefficiencyandproductivityofworkersbycuttingdownallwasteful

motions.



4)StandardizationandSimplification:

Itimpliesthephysicalattitudeofproductsshouldbesuchthatitmeetstherequirements&

needsofcustomers.

Tayloradvocatedthattools&equipmentaswellasworkingconditionsshouldbestandardized

toachievestandardoutputfromworkers.

Standardizationisameansofachievingeconomicsofproduction.

Itseemstoensure-

Thelineofproductisrestrictedtopredeterminedtype,form,design,size,weight,quality.Etc

Thereismanufactureofidenticalpartsandcomponents.

Quality&standardshavebeenmaintained.

Standardofperformanceareestablishedforworkersatalllevels.

Andsimplificationmeansitistheeliminationofunwantedandunnecessaryverities,sizes,
productsandtypes.

F.DifferentiatebetweenFayol’sprincipleofmanagementandTaylor’sPrinciplesofScientific
Management.
Ans.

Basis HenryFayol F.W.Taylor

Meaning HenryFayol,fatherofmodern
managementcontributedfourteen
managementprinciples,accomplishing
managerialefficiency.

F.W.Taylor,fatherofscientific
managementcontributedfour
managementprinciples,forenhancing
overallproductivity.

Concept Thegeneraltheoryofmanagement Thescientifictheoryofmanagement

Concentrated Top-levelmanagement Low-levelmanagement

Approach Topmanagementbasedontop
downwardapproach.

Supervisoryviewpointandbottom
upwardapproach

Focus Focusedondeliveringmanagerial
efficiency.

Increasingproductivityoflabour

Theory-based Personalexperience Observationandexperiment.



on

G.StatesomesimilaritiesbetweenTaylorandFayolTheoryofManagement.

Ans.

1.Bothofthemfelttheuniversalityofmanagement.

2.Bothappliedscientificmethodstotheproblemsofmanagement.

3.Bothobservedtheimportanceofpersonnelanditsmanagementatalllevels.

4.Bothwantedtoimprovethemanagementpractices.

5.Bothofthemdevelopedtheirideasthroughpracticalexperiences.

6.Bothofthemexplainedtheirideasthroughtheirbooks.

7.Bothofthemstressedmutualco-operationbetweenemployersandemployees.

By,BhabaniSankarSir
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