The Ethical Crossroads of Artificial Intelligence in Public
Decision-Making

In the last decade, Artificial Intelligence has transitioned from
an experimental innovation to a pervasive force shaping global
governance. Nations, regardless of their economic standing,
have begun integrating algorithmic systems into public
administration in an attempt to address inefficiencies that have
plagued bureaucratic institutions for generations. This shift,
however, has brought society to a decisive ethical crossroads,
where technological possibility confronts the fundamental
principles of democratic accountability.

Within this broader landscape lies the unfolding case of the
Ravenstone District Council, a local government body that
sought to revolutionise its welfare administration through
algorithmic intervention. In 2024, the council implemented an
Al-driven adjudication tool to verify housing-benefit
applications. The system was marketed as a breakthrough
capable of reducing administrative backlog and minimising
clerical inconsistencies. |Initial results indeed seemed
promising: processing time decreased by nearly half, staff
workload lightened, and statistical reports displayed a marked
reduction in manual error. Enthused by this efficiency, the
council hastily authorised the expansion of the system into new
domains, including financial anomaly detection and
behavioural risk analysis.

However, the veneer of progress evaporated when residents
began to report abrupt benefit terminations delivered through
automated notices. Many recipients had no prior record of
misconduct, yet the algorithm categorised them as “high-risk”
due to abstract correlations extracted from spending habits,
late utility payments, or minor bank-account fluctuations.
These seemingly innocuous patterns formed statistically
defensible associations within the machine-learning model but
lacked contextual sensitivity. The system failed to differentiate
between genuine risk indicators and the predictable financial
instability  characteristic of economically vulnerable



households. As a result, individuals on the margins of society—
not affluent data outliers—bore the heaviest burden of
algorithmic judgement.

Civil-rights organisations soon intervened, accusing the council
of institutionalising a covert form of digital profiling. A
preliminary review exposed an unsettling reality: the training
dataset supplied to the vendor contained decades of historical
inequality, socio-economic segmentation, and demographic
imbalances. Instead of correcting these distortions, the
algorithm amplified them under the guise of objective
computation. The council asserted that the system merely
performed “predictive risk mapping”, yet it failed to
acknowledge the moral implications embedded within such
predictive mechanisms.

The controversy intensified to the point that a formal public
inquiry was convened. During the hearings, data scientists and
ethicists testified that the system functioned essentially as a
black-box model, offering outputs without interpretable
reasoning pathways. Even the engineers responsible for its
development admitted that certain decision layers evolved
autonomously through complex neural-network processes,
making their logic impenetrable. This opacity stripped citizens
of any right to appeal or even understand the criteria that
determined their eligibility for essential public benefits.

Furthermore, the inquiry identified a deeper administrative flaw:
the council’s disproportionate trust in technological efficiency
had overshadowed its duty to uphold procedural fairness. In
their haste to modernise, officials underestimated the ethical
dangers of delegating authority to a system that lacked
empathy, contextual understanding, and moral discretion—
qualities inherent to human judgement but absent in machine
logic.

The final report emphasised that the ethical crisis did not
originate from the algorithm alone but from a governance



structure unprepared for the responsibilities of technological
adoption. It warned that democratic institutions could not rely
solely on automation, no matter how sophisticated, without
robust frameworks ensuring transparency, accountability, and
the preservation of citizen rights. The Ravenstone case has
since evolved into a global reference point, prompting
governments, academics, and policy councils to reconsider the
limits of Al autonomy. It has ignited worldwide debates about
data ethics, the fallacy of computational neutrality, and the
indispensable role of human oversight in preserving justiceinan
era dominated by digital intelligence.

Answer all the questions that follows :
1. The primary tension highlighted in the passage concerns
A. therise of global trade agreements

B. the clash between Al capabilities and democratic
accountability

C. the decline of national economic systems

D. the incompatibility of welfare and technology

2. The council’s early reception of the Al system may be
described as:

A. cautious optimism
B. administrative hostility
C. widespread public scepticism

D. unanimous political resistance

3. The initial reduction in administrative errors resulted from:

A. complete staff replacement

oy}

. algorithmic verification efficiency
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. outsourcing of welfare tasks

D. revised government taxation



4. The classification of several citizens as “high-risk” emerged
from:

A. political motives
B. context-insensitive correlations
C. uniform economic prosperity

D. human-led surveillance

5. The group most adversely affected by the automated
decisions consisted of:

A. affluent business owners
B. members of technologically skilled communities
C. economically vulnerable households

D. residents with no financial records

6. The civil-rights organisations’ main allegation implied:
A. deliberate data destruction

B. hidden digital profiling

C. systematic tax manipulation

D. technological unemployment fears

7. The algorithm’s replication of social inequality stemmed
from:

A. perfectly balanced datasets
B. entirely synthetic training samples
C. historically biased data inputs

D. absence of statistical modelling

8. The “black-box model” designation in the inquiry signified:

A. mechanical malfunction



B. impenetrable decision logic
C. political secrecy

D. voluntary public ignorance

9. The absence of interpretability in the system resulted in:
A. universal citizen approval

B. unrestricted public access

C. denial of meaningful appeal opportunities

D. expansion of welfare beneficiaries

10. The engineers’ admission during the inquiry revealed:
A. full transparency of the neural layers

B. autonomous evolution of decision pathways

C. complete human control over each module

D. negligible influence of machine learning

11. The council’s administrative error lay chiefly in:
A. rejecting human involvement entirely

B. disregarding moral complexities of automation
C. refusing to update manual verification methods

D. emphasising empathy over accuracy

12. The final report implied that technological misuse arose
from:

A. defective computing hardware
B. inadequate governance preparedness
C. declining public interest in welfare

D. surplus administrative personnel



13. The assertion of “computational neutrality” in the passage
serves to illustrate:

A. the illusion of objective decision-making
B. the success of mathematical precision
C. the rejection of statistical modelling

D. the superiority of algorithmic fairness

14. The Ravenstone case has now become a global benchmark
for:

A. privatisation of welfare systems
B. intensification of automated surveillance
C. reconsideration of Al autonomy limits

D. elimination of human adjudicators

15. The expansion of the Al system beyond welfare verification
reflected:

A. impulsive administrative enthusiasm
B. strict adherence to ethical protocols
C. growing human oversight

D. rising distrust in data analytics

16. The inquiry exposed the council’s misplaced confidence in:
A. public consultation procedures

B. the infallibility of historical data

C. technological efficiency over fairness

D. the neutrality of human judgement

17. The “ethical crossroads” described in the passage pertains
to:

A. balancing automation with democratic safeguards



B. erasing bureaucratic institutions
C. replacing all officials with machines

D. expanding welfare through robotics

18. The narrative suggests that justice in a digital era requires :
A. absolute dependence on algorithmic insight

B. comprehensive withdrawal from Al adoption

C. exclusive supervision by data vendors

D. robust human oversight mechanisms

19. The word veneer (as used in “the veneer of progress
evaporated”) is closest in meaning to :

A. facade
B. imbalance
C. segmentation

D. neutrality

20. The term impenetrable (as used for algorithmic logic) most
nearly means:

A. opaque
B. affluent
C. marginal

D. procedural
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