Change of Heart
Genre: Short story / Moral narrative
Central Idea: True sportsmanship lies not in winning but in enjoying the game, making an honest effort and respecting others.
1. About the Story
Change of Heart is a story about Prabhat, a boy who is obsessed with winning. He believes that losing is the worst thing that can happen and therefore avoids games in which he is not confident of victory.
His attitude begins to change after he meets Surya, an excellent badminton player who, unlike Prabhat, does not take winning and losing seriously. Surya enjoys every game—even those in which he performs badly.
Prabhat initially cheats to defeat Surya in badminton. However, instead of feeling defeated or angry, Surya accepts the result cheerfully. Prabhat then observes Surya for several days and gradually understands that the real purpose of playing is enjoyment, participation and effort—not merely victory.
By the end, Prabhat undergoes a complete change of heart and becomes a good sport who enjoys playing and makes games enjoyable for others too.
1. Theme
· True sportsmanship: Games should be played for enjoyment, effort and learning, not only for winning. 
· Acceptance of defeat: Losing is a natural part of games and life. 
· Personal transformation: Prabhat changes from a victory-obsessed boy into a cheerful sportsperson. 
2. Message / Moral
The real joy of a game lies in participation, effort and enjoyment rather than merely winning.
We should play honestly, accept both victory and defeat, and enjoy the process.
3. Character Sketch
Prabhat:
Initially competitive, afraid of defeat and obsessed with winning. He even cheats to win. After observing Surya, he realises that enjoyment is more important than the scoreboard. He becomes cheerful and develops true sporting spirit.
Surya:
Skilled, cheerful, relaxed and positive. He enjoys games whether he wins or loses and becomes a role model for Prabhat.
4. Setting
· Place: School, badminton court and other playing areas. 
· Time: During school days and games periods. 
· Social setting: School environment with students, coach and friendly matches. 
5. Narrative Techniques
· Third-person narration 
· Character contrast: Prabhat vs Surya 
· Dialogue: Reveals Surya's carefree nature 
· Observation: Prabhat learns by watching Surya 
· Character transformation: Shows Prabhat's gradual change 
6. Title Significance
“Change of Heart” refers to Prabhat's transformation—from someone who only wanted to win to someone who learns to enjoy playing.
Winning is not the only measure of success. Trying sincerely, playing fairly and enjoying the game are the true signs of a good sportsperson.
Literary Devices
1. Contrast / Antithesis
The story repeatedly contrasts:
· winning and losing 
· seriousness and relaxation 
· success and failure 
· Prabhat and Surya 
Example:
Prabhat cannot tolerate losing, whereas Surya enjoys even games he is bad at.
Effect: Highlights the central message of the story.
2. Repetition
The ideas of winning, losing, playing and enjoying are repeated throughout the story.
Effect: Reinforces the central theme.
3. Irony
There is an important irony in Prabhat's victory.
He wins the badminton match, yet he does not experience his usual happiness.
The very thing he believes will make him happy fails to do so.
Effect: Makes Prabhat question his beliefs.
4. Symbolism – The Scoreboard
The scoreboard can be interpreted symbolically.
For Prabhat initially, it represents:
· winning 
· losing 
· success 
· failure 
· self-worth 
Later, he realises that enjoyment does not require a scoreboard.
Thus, the scoreboard symbolises an unhealthy obsession with results.
5. Metaphorical Expression
The title “Change of Heart” is metaphorical.
It does not refer to a physical change in Prabhat's heart. It refers to a change in his feelings, attitude, thinking and values.
6. Humour
The story contains light humour, particularly through:
· Surya's joking nature 
· his carefree attitude 
· his inability to score in basketball despite enjoying the game 
This keeps the story engaging and makes the moral less preachy.
 Important Symbols
The Badminton Match
Represents Prabhat's old attitude toward competition.
The Scoreboard
Represents obsession with results.
Basketball Game
Shows that enjoyment does not depend on skill or success.
Hide-and-Seek
Represents Prabhat's new attitude—he begins enjoying the game itself rather than worrying about victory.
The Last Friday
Acts as the setting for the crucial encounter that initiates Prabhat's transformation.
Character Contrast: Prabhat vs Surya
	Prabhat
	Surya

	Obsessed with winning
	Interested in enjoyment

	Fears defeat
	Accepts defeat

	Serious about results
	Relaxed about results

	Depends on the scoreboard
	Does not need a scoreboard

	Cheats to win
	Plays fairly

	Avoids games he may lose
	Plays even when he may lose

	Initially lacks sporting spirit
	Naturally possesses sporting spirit

	Changes through observation
	Inspires change through example


Important inference:
Surya's character acts as a foil to Prabhat's character. Their contrasting attitudes make Prabhat's transformation clearer.

